WESTERFIELD COLLEGE
LEARNING AND ENRICHMENT CENTRE

Discover. Lead. Excel.

WESTERFIELD COLLEGE (WCO03)
Designated Safeguarding Lead (DSL) & Escalation Flowchart

1. INCIDENT / DISCLOSURE OR CONCERN IDENTIFIED

Staff member, teacher, chaperone, or houseparent observes concern or receives disclosure.
Action: Ensure immediate safety, listen carefully, DO NOT promise confidentiality. Log facts immediately.

2. REPORT TO SAFEGUARDING LEADS (WITHIN 30 MINUTES)

Designated Safeguarding Lead (DSL): Vicki Miles (Centre Manager)
Email: dsl@westerfieldcollege.co.uk | 24/7 Duty Tel: +44 7946 603595
Deputy Designated Safeguarding Lead (DDSL): Tiffany Onawale (Leisure Lead & Matron)
Complete Cause for Concern Form (WC-CFO1) immediately.

3. DSL RISK ASSESSMENT & TRIAGE DECISION

DSL (Vicki Miles) reviews disclosure, risk level, and KCSIE thresholds.

Determine Pathway: Low Risk (Internal Support) vs High Risk / Significant Harm Threshold

PATHWAY A: INTERNAL SUPPORT PATHWAY B: STATUTORY ESCALATION

Low-Level Welfare / Behaviour / Adjustment Issue Immediate Risk / Harm / Abuse Threshold Met
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5. GOVERNANCE, RECORD RETENTION & LESSONS LEARNED

« Full chronological case record securely locked on digital Safeguarding Ledger (WC32).
» Post-incident debrief conducted by Managing Director (Michael Dosunmu) & DSL (Vicki Miles).
« Policy & risk assessment review (WCO1/ WC40) within 7 days of resolution.

SPECIAL TRACK: ALLEGATIONS AGAINST STAFF OR MANAGEMENT

+ Allegation against Staff Member: Report directly to DSL (Vicki Miles).
« Allegation against DSL / Centre Manager: Escalated immediately to Managing Director (Michael Dosunmu).
» Allegation against Managing Director: Report directly to Local Authority Designated Officer (LADO).
+ CRITICAL: DO NOT conduct internal investigation before consulting LADO.
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IMPACT THE CHILD... IMPACT THE WORLD.



